
Activity ID Activity Name Original
Duration

BL Project Start BL Project Finish Calendar Remarks

[16.1.2026] CONSTRUCTION SCHEDULE FOR STG6 R1[16.1.2026] CONSTRUCTION SCHEDULE FOR STG6 R1 633 20-Nov-24 19-May-27

Key Project MilestoneKey Project Milestone 633 20-Nov-24 19-May-27

S1000 Contract Awarded / Commencement Date 0 20-Nov-24 8HX5D

S1020 Turbine & Generator Arrival & Receiving Inspection Completed 0 14-Dec-26 10HX6D

S1030 Mechanical Completion Certificate Signed 0 12-Mar-27 10HX6D

S1040 Initial Acceptance Certificate Signed 0 19-May-27 10HX6D

PROCUREMENTPROCUREMENT 517 20-Nov-24 30-Nov-26

P1260 Steam Turbine & Generator (From MES) 517 20-Nov-24 30-Nov-26 8HX5D

CivilCivil 15 11-Dec-25 25-Dec-25 8HX7D

P1000 Civil materials (by Subcon - VT) 15 11-Dec-25 25-Dec-25 8HX7D

StructureStructure 393 15-Jan-25 23-Feb-26 8HX7D

P1010 1st Batch of materials delivery 60 01-Oct-25 29-Nov-25 8HX7D

P1160 2nd Batch of materia ls delivery 28 15-Jan-25 16-Feb-25 8HX7D

P1165 Painting materials 20 30-Jan-26 23-Feb-26 8HX7D

P1170 Shelter roof 45 15-Mar-25 28-Apr-25 8HX7D

MechanicalMechanical 344 01-Oct-25 15-Sep-26 8HX7D

P1100 Control Valve 100 01-Oct-25 09-Jan-26 8HX7D

P1110 Manual Valve Spare part 210 18-Dec-25 21-Jul-26 8HX7D

P1120 PSV Spare part 255 01-Oct-25 18-Jun-26 8HX7D

P1130 Condenser, LO/CO Spare Part (purchase from MES) 295 19-Nov-25 15-Sep-26 8HX7D

P1140 Pump Spare part 210 15-Jan-26 17-Aug-26 8HX7D

P1150 Overhead Crane 193 15-Jan-26 31-Jul-26 8HX7D

PipingPiping 279 01-Oct-25 12-Jul-26 8HX7D

P1180 Pipe & Fitting A106,A335 90 15-Oct-25 13-Jan-26 8HX7D

P1185 GRP/ FRP/ GRE 120 27-Nov-25 01-Apr-26 8HX7D

P1190 Pipe & Fitting A312 TP347 115 15-Dec-25 14-Apr-26 8HX7D

P1198 Painting materials 20 24-Feb-26 15-Mar-26 8HX7D

P1200 Valves 120 01-Oct-25 29-Jan-26 8HX7D

P1210 Expansion Join t 120 19-Nov-25 24-Mar-26 8HX7D

P1220 Spring Support 180 19-Nov-25 23-May-26 8HX7D

P1230 PSV Valve 270 07-Oct-25 09-Jul-26 8HX7D

P1240 De-SuperHeater 230 19-Nov-25 12-Jul-26 8HX7D

P1250 Insulation material 75 15-Apr-26 28-Jun-26 8HX7D

ElectricalElectrical 274 20-Aug-25 27-May-26 8HX7D

P1060 Cable tray/ladder/conduit, gland 40 23-Jan-26 08-Mar-26 8HX7D

P1070 Cable 40 20-Aug-25 29-Sep-25 8HX7D

P1080 Lighting Fixture 120 23-Jan-26 27-May-26 8HX7D

P1090 Junction Box, LCS 120 23-Jan-26 27-May-26 8HX7D

P1095 Earthing materials (earthing cable, welding mold, welding flux) 30 19-Jan-26 22-Feb-26 8HX7D

InstrumentInstrument 158 15-Dec-25 27-May-26 8HX7D

P1020 Cable tray/ladder/conduit, gland… 40 23-Jan-26 08-Mar-26 8HX7D

P1030 Tubing, Fitting 60 23-Jan-26 28-Mar-26 8HX7D

P1040 Cable 90 15-Dec-25 20-Mar-26 8HX7D

P1050 Field Instrument device 120 23-Jan-26 27-May-26 8HX7D

CONSTRUCTION WORKCONSTRUCTION WORK 585 20-Nov-24 12-Mar-27

Civil WorkCivil Work 160 14-Nov-25 03-Jul-26

Document PreparationDocument Preparation 51 14-Nov-25 26-Jan-26 8HX5D

C2580 Shop Drawing Submit and approval 8 14-Nov-25 25-Nov-25 8HX5D

C2590 ITP Submission and approval 16 10-Dec-25 31-Dec-25 8HX5D

C2600 Technical assessment report submission and approval 25 22-Dec-25 26-Jan-26 8HX5D

C2610 Inspection and fabrication of rebars (VT Workshop) 4 02-Jan-26 07-Jan-26 8HX5D

C2620 Work pack submission and approval 30 15-Dec-25 26-Jan-26 8HX5D

C2630 PTW Submission and approval 3 20-Jan-26 22-Jan-26 8HX5D

Concrete WorksConcrete Works 56 27-Jan-26 07-Apr-26 8HX6D

C2640 Scaffo lding erection, rebars, formwork for columns 24 27-Jan-26 28-Feb-26 8HX6D

C2642 Concrete work for columns 1 02-Mar-26 02-Mar-26 8HX6D

C2643 Dismantle Scaffolding, Compaction, Repair earthing cable & Concrete work for foundation F8 6 03-Mar-26 09-Mar-26 8HX6D

C2644 Scaffo lding, rebars, formwork for slab and pipe sleeve, embeded installation 20 10-Mar-26 01-Apr-26 8HX6D

C2646 Concrete for Machine Slab 1 02-Apr-26 02-Apr-26 8HX6D

C2648 Rebars, formwork for Kerb 3 03-Apr-26 06-Apr-26 8HX6D

C2650 Concrete for Kerb 1 07-Apr-26 07-Apr-26 8HX6D

Paving WorksPaving Works 30 25-May-26 03-Jul-26 8HX5D

C2655 Demolish existing paving 5 25-May-26 29-May-26 8HX5D After completion of structura l erection

C2660 Paving Works (Inside STG) 20 01-Jun-26 26-Jun-26 8HX5D

C2670 Paving Works for Instrument Cable trench (Outside STG) 18 27-May-26 19-Jun-26 8HX5D

C2730 Paving Works for Electrical Cable trench (Outside STG) 25 01-Jun-26 03-Jul-26 8HX5D

Structural WorksStructural Works 328 10-Nov-25 25-Feb-27

Document PreparationDocument Preparation 54 10-Nov-25 23-Jan-26 8HX5D

C2680 Shop Drawing Submit and Approval 20 10-Nov-25 05-Dec-25 8HX5D

C2690 ITP Submission and approval 15 15-Dec-25 05-Jan-26 8HX5D

C2700 Inspection of materials 3 20-Jan-26 22-Jan-26 8HX5D

C2710 Welding personel Qualification 4 20-Jan-26 23-Jan-26 8HX5D

Structure FabricationStructure Fabrication 31 26-Jan-26 16-Mar-26 8HX5D

C2720 Shop Fabrication 30 26-Jan-26 13-Mar-26 8HX5D

C2740 Structure Painting 15 24-Feb-26 16-Mar-26 8HX5D

Structure InstallationStructure Installation 288 06-Jan-26 25-Feb-27

C2750 Work pack submission and approval 15 06-Jan-26 26-Jan-26 8HX5D

C2760 PTW Submission and approval 5 10-Mar-26 16-Mar-26 8HX5D

C2770 Installation at Field 55 08-Apr-26 10-Jun-26 8HX6D

C2780 Roof Installation(After Turbine Installation) 7 18-Feb-27 25-Feb-27 8HX6D

Piping WorkPiping Work 168 04-Dec-25 04-Aug-26

Document PreparationDocument Preparation 62 04-Dec-25 09-Mar-26 8HX5D

C2790 Shop Drawing Submit and Approval 21 04-Dec-25 02-Jan-26 8HX5D

C2800 ITP Submission and approval 20 04-Dec-25 31-Dec-25 8HX5D

C2810 Welding personel Qualification 5 03-Mar-26 09-Mar-26 8HX5D

C2820 Inspection of materials 3 19-Jan-26 21-Jan-26 8HX5D

Piping FabricationPiping Fabrication 35 09-Mar-26 24-Apr-26 8HX5D

C2830 Spool Fabrication 30 09-Mar-26 17-Apr-26 8HX5D

C2840 Pipe Support  Fabrication 15 30-Mar-26 17-Apr-26 8HX5D
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19-May-27, [16.1.2026] CONSTRUCTION SCHEDULE FOR STG6 R1

19-May-27, Key Project Milestone

Contract Awarded / Commencement Date, 

Turbine & Generator Arrival & Receiving Inspection Completed, 

Mechanical Completion Certificate Signed, 

Initial Acceptance Certifica te Signed, 

30-Nov-26, PROCUREMENT

Steam Turbine & Generator (From MES)
25-Dec-25, Civil

Civil materials (by Subcon - VT)
23-Feb-26, Structure

1st Batch of materials delivery

2nd Batch of materia ls delivery

Painting materials

Shelter roof
15-Sep-26, Mechanical

Control Valve

Manual Valve Spare part

PSV Spare part

Condenser, LO/CO Spare Part (purchase from MES)

Pump Spare part

Overhead Crane
12-Jul-26, Piping

Pipe & Fitting  A106,A335

GRP/ FRP/ GRE

Pipe & Fitting A312 TP347

Painting materials

Valves

Expansion Joint

Spring Support

PSV Valve

De-SuperHeater

Insulation material
27-May-26, Electrical

Cable tray/ladder/conduit, gland

Cable

Lighting Fixture

Junction Box, LCS

Earthing materials (earthing cable, welding mold, welding flux)
27-May-26, Instrument

Cable tray/ladder/conduit, gland…

Tubing, Fitting

Cable

Field Instrument device
12-Mar-27, CONSTRUCTION WORK

03-Jul-26, Civil Work

26-Jan-26, Document Preparation

Shop Drawing Submit and approval

ITP Submission and approval

Technical assessment report submission and approval

Inspection and fabrication of rebars (VT Workshop)

Work pack submission and approval

PTW Submission and approval
07-Apr-26, Concrete Works

Scaffo lding erection, rebars, formwork for columns

Concrete work for columns

Dismantle Scaffold ing, Compaction, Repair earthing cable & Concrete work for foundation F8

Scaffo lding, rebars, formwork for slab and pipe sleeve, embeded installation

Concrete for Machine Slab

Rebars, formwork for Kerb

Concrete for Kerb
03-Jul-26, Paving Works

Demolish existing paving

Paving Works (Inside STG)

Paving Works for Instrument Cable trench (Outside STG)

Paving Works for Electrical Cable trench (Outside STG)
25-Feb-27, Structural Works

23-Jan-26, Document Preparation

Shop Drawing Submit and Approval

ITP Submission and approval

Inspection of materials

Welding personel Qualification
16-Mar-26, Structure Fabrication

Shop Fabrication

Structure Painting
25-Feb-27, Structure Installation

Work pack submission and approval

PTW Submission and approval

Installation at Field

Roof Installation(After Turbine Installation)
04-Aug-26, Piping Work

09-Mar-26, Document Preparation

Shop Drawing Submit and Approval

ITP Submission and approval

Welding personel Qualification

Inspection of materials
24-Apr-26, Piping Fabrication

Spool Fabrication

Pipe Support  Fabrication
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Activity ID Activity Name Original
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C2850 Spool  painting 20 30-Mar-26 24-Apr-26 8HX5D

C2860 Pipe Support painting 7 14-Apr-26 22-Apr-26 8HX5D

Piping InstallationPiping Installation 95 25-Mar-26 04-Aug-26

C2870 Work pack submission and approval 21 25-Mar-26 22-Apr-26 8HX5D

C2880 PTW Submission and approval 5 16-Apr-26 22-Apr-26 8HX5D

C2890 Pipe support  installation 15 13-May-26 29-May-26 8HX6D

C2900 Piping installation (up to equipment) 40 02-Jun-26 17-Jul-26 8HX6D

C2910 Punch Clear & Pressure Test 15 01-Jul-26 17-Jul-26 8HX6D

C2920 Reinstament works 15 13-Jul-26 29-Jul-26 8HX6D

C2930 Insulation works 20 13-Jul-26 04-Aug-26 8HX6D

Instrument WorkInstrument Work 279 05-Jan-26 11-Feb-27 8HX5D

Document PreparationDocument Preparation 58 05-Jan-26 01-Apr-26 8HX5D

C2190 Method statement, procedure submission and approval 21 21-Jan-26 25-Feb-26 8HX5D

C2200 ITP, QCR submission and approval 50 05-Jan-26 20-Mar-26 8HX5D

C2210 Control valve 113-LV-7305 receiving Inspection 3 20-Jan-26 22-Jan-26 8HX5D

C2220 Inspection of Instrument Materials 3 23-Mar-26 25-Mar-26 8HX5D 20-Mar-2026: Instrument Cable Delivery

C2250 Work Pack submission and approval 20 05-Mar-26 01-Apr-26 8HX5D

Instrument Works for outside STG3Instrument Works for outside STG3 64 26-Feb-26 26-May-26 8HX5D

C2230 Excavation works 20 26-Feb-26 25-Mar-26 8HX5D

C2240 Demolish underground instrument cables 5 26-Mar-26 01-Apr-26 8HX5D

C2340 Instrument Cable Installation 15 02-Apr-26 22-Apr-26 8HX5D

C2350 Continuity and IR test before backfill 2 23-Apr-26 24-Apr-26 8HX5D

C2360 Backfill and compaction 20 27-Apr-26 22-May-26 8HX5D

C2530 Continuity and IR test after backfill 2 25-May-26 26-May-26 8HX5D

Instrument Works for inside STG3Instrument Works for inside STG3 50 07-May-26 15-Jul-26 8HX5D

C2260 Cable tray/ Conduit and support installation works 25 07-May-26 10-Jun-26 8HX5D

C2265 Instrument cables pulling and installation 20 11-Jun-26 08-Jul-26 8HX5D

C2270 Installation of the Junction Box, LCP, LCS, Field Instrument Device, Tubing 20 11-Jun-26 08-Jul-26 8HX5D

C2290 Instrument cable IR test/Continuety test for system. 5 09-Jul-26 15-Jul-26 8HX5D

Instrument works for Turbine & Generator (STG) skidInstrument works for Turbine & Generator (STG) skid 35 18-Dec-26 11-Feb-27 8HX5D

C2310 Junction box installation for Generator 10 18-Dec-26 31-Dec-26 8HX5D

C2320 Installation of Actuator for Main Stop Valve, Governor Valve, Extract, piping inside enclosure.. 10 01-Jan-27 14-Jan-27 8HX5D

C2330 Tie-in for Instrument cable to STG Package 15 15-Jan-27 11-Feb-27 8HX5D

Electrical WorksElectrical Works 300 04-Dec-25 12-Feb-27

Document PreparationDocument Preparation 35 04-Dec-25 22-Jan-26 8HX5D

C2540 Method statement, procedure submission and approval 15 04-Dec-25 24-Dec-25 8HX5D

C2550 ITP, QCR submission and approval 15 04-Dec-25 24-Dec-25 8HX5D

C2560 Inspection of Electrical Materials 4 31-Dec-25 06-Jan-26 8HX5D

C2570 Work Pack submission and approval 15 02-Jan-26 22-Jan-26 8HX5D

Electrical Works for outside STG3Electrical Works for outside STG3 73 25-Dec-25 14-Apr-26 8HX5D

C2000 Excavation works of outside STG3. 20 25-Dec-25 22-Jan-26 8HX5D

C2010 Cable pulling and installation 14 23-Jan-26 11-Feb-26 8HX5D

C2020 Continuity and IR test before backfill 2 12-Feb-26 13-Feb-26 8HX5D

C2030 Backfill and compaction works of outside STG#3. 35 23-Feb-26 10-Apr-26 8HX5D

C2040 Continuity and IR test after backfill 2 13-Apr-26 14-Apr-26 8HX5D

Electrical Works for inside STG3Electrical Works for inside STG3 108 09-Mar-26 05-Aug-26 8HX5D

C2050 Earthing installation/ repairing 10 09-Mar-26 20-Mar-26 8HX5D

C2060 Grounding and Lightning protection installation. 20 23-Mar-26 17-Apr-26 8HX5D

C2070 Cable tray/ Conduit and support installation works 25 11-Jun-26 15-Jul-26 8HX5D

C2075 Electrical cables pulling and installation 20 02-Jul-26 29-Jul-26 8HX5D

C2080 Installation of the Junction Box, LCP, LCS,… 20 02-Jul-26 29-Jul-26 8HX5D

C2090 Lighting fixtures system and power sockets installation 25 11-Jun-26 15-Jul-26 8HX5D

C2140 Paga system installation works 10 02-Jul-26 15-Jul-26 8HX5D

C2160 Electrical cable IR test/Continuety test for system. 5 30-Jul-26 05-Aug-26 8HX5D

Electrical Works for Turbine & Generator (STG) skidElectrical Works for Turbine & Generator (STG) skid 73 05-Dec-26 12-Feb-27 10HX6D

C2100 Control Panel installation for Generator 10 23-Dec-26 01-Jan-27 10HX6D

C2110 Generator installation 28 05-Dec-26 01-Jan-27 10HX6D

C2120 Cable pulling and installation MV cable from Generator to Transformers Unit 15 01-Jan-27 15-Jan-27 10HX6D

C2130 Tie-in for LV / control cable to STG Package 15 15-Jan-27 29-Jan-27 10HX6D

C2180 Tie-in  MV cable from Generator to Transformers Unit 15 29-Jan-27 12-Feb-27 10HX6D

Mechanical WorksMechanical Works 26 03-Aug-26 07-Sep-26 8HX5D

Overhead Crane InstallationOverhead Crane Installation 26 03-Aug-26 07-Sep-26 8HX5D

C3080 Overhead Crane installation 20 03-Aug-26 28-Aug-26 8HX5D

C3090 Load test and inspection for Overhead crane 6 31-Aug-26 07-Sep-26 8HX5D

Overhauling WorksOverhauling Works 475 20-Nov-24 01-Oct-26 8HX5D

Turbine & Generator (STG)Turbine & Generator (STG) 134 06-Nov-26 12-Mar-27 10HX6D

C2940 Setup heavy crawler crane (include load test and inspection) 25 06-Nov-26 30-Nov-26 10HX6D

C2950 Unloading & Inspection of Steam Turbine & Generator 15 30-Nov-26 14-Dec-26 10HX6D

C2960 Adjustment Of Foundation Work 10 30-Nov-26 09-Dec-26 10HX6D

C2970 Carry In The Site Work And Temporary Insta llation Equipment Work 5 14-Dec-26 18-Dec-26 10HX6D

C2975 Expansion joint replacement 7 12-Dec-26 18-Dec-26 10HX6D

C2980 Installation Work For Turbine & Generator 14 18-Dec-26 01-Jan-27 10HX6D

C2990 Tigtening Anchor Bolt of turbine and generator(Incliding grounting work for Sol Plate) 15 01-Jan-27 15-Jan-27 10HX6D

C3000 Installation of Actuator for Main Stop Valve, Governor Valve, Extract.. 11 15-Jan-27 25-Jan-27 10HX6D

C3010 Installation main steam Piping 7 25-Jan-27 01-Feb-27 10HX6D

C3020 Final Alignment between Turbine-Generator 7 01-Feb-27 08-Feb-27 10HX6D

C3030 Connection of Coupling and Installation of Coupling Cover 5 08-Feb-27 12-Feb-27 10HX6D

C3040 Installation Work for Enclosure 6 12-Feb-27 17-Feb-27 10HX6D

C3050 Pre-Commissioning for STG Package 30 12-Feb-27 12-Mar-27 10HX6D

Tie-in WorksTie-in Works 30 08-Feb-27 08-Mar-27 10HX6D

C3120 Tie-in Piping  to existing system and STG Skid 30 08-Feb-27 08-Mar-27 10HX6D

C3130 Tie-In work for Electrical existing system and STG Skid 30 08-Feb-27 08-Mar-27 10HX6D

C3140 Tie-In work for Intrumentation system and STG Skid 30 08-Feb-27 08-Mar-27 10HX6D

COMPLETIONCOMPLETION 75 08-Mar-27 19-May-27 10HX6D

CommisioningCommisioning 30 08-Mar-27 05-Apr-27 10HX6D

C3060 Auxiliary Equipment  commisioning 25 08-Mar-27 31-Mar-27 10HX6D

C3070 STG Turb ine and Generator (Include E&I, Equipment) 25 12-Mar-27 05-Apr-27 10HX6D

Performance test and initial acceptancePerformance test and initial acceptance 45 05-Apr-27 19-May-27 10HX6D

C3100 Performance Test for STG Package (Follow MES Instruction) 30 05-Apr-27 05-May-27 10HX6D
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Spool  painting

Pipe Support painting
04-Aug-26, Piping Installation

Work pack submission and approval

PTW Submission and approval

Pipe support  installation

Piping installation (up to equipment)

Punch Clear & Pressure Test

Reinstament works

Insu lation works
11-Feb-27, Instrument Work

01-Apr-26, Document Preparation

Method statement, procedure submission and approval

ITP, QCR submission and approval

Control valve 113-LV-7305 receiving Inspection

Inspection of Instrument Materials

Work Pack submission and approval
26-May-26, Instrument Works for outside STG3

Excavation works

Demolish underground instrument cables

Instrument Cable Installation

Continuity and IR test before backfill

Backfill  and compaction

Continuity and IR test after backfill
15-Jul-26, Instrument Works for inside STG3

Cable tray/ Conduit and support installation works

Instrument cables pulling and installation

Installation of the Junction Box, LCP, LCS, Field Instrument Device, Tubing

Instrument cable IR test/Continuety test for system.
11-Feb-27, Instrument works for Turbine & Generator (STG) skid

Junction box installation for Generator

Installation of Actuator for Main Stop Valve, Governor Valve, Extract, piping inside enclosure..

Tie-in for Instrument cable to STG Package
12-Feb-27, Electrical Works

22-Jan-26, Document Preparation

Method statement, procedure submission and approval

ITP, QCR submission and approval

Inspection of Electrical Materials

Work Pack submission and approval
14-Apr-26, Electrical Works for outside STG3

Excavation works of outside STG3.

Cable pulling and installation

Continuity and IR test before backfi ll

Backfill and compaction works of outside STG#3.

Continuity and IR test after backfill
05-Aug-26, Electrical Works for inside STG3

Earthing installation/ repairing

Grounding and Lightning protection installation.

Cable tray/ Conduit and support installation works

Electrical cables pulling and installation

Installation of the Junction Box, LCP, LCS,…

Lighting fixtures system and power sockets installation

Paga system installation works

Electrical cable IR test/Continuety test for system.
12-Feb-27, Electrical Works for Turbine & Generator (STG) skid

Control Panel installation for Generator

Generator installation

Cable pulling and installation MV cab le from Generator to Transformers Unit

Tie-in for LV / control cable to STG Package

Tie-in  MV cable from Generator to Transformers Unit
07-Sep-26, Mechanical Works

07-Sep-26, Overhead Crane Installation

Overhead Crane installation

Load test and inspection for Overhead crane
01-Oct-26, Overhauling Works

12-Mar-27, Turbine & Generator (STG)

Setup heavy crawler crane (include load test and inspection)

Unloading & Inspection of Steam Turbine & Generator

Adjustment Of Foundation Work

Carry In The Site Work And Temporary Insta llation Equipment Work

Expansion joint replacement

Installation Work For Turbine & Generator

Tigtening Anchor Bolt of turbine and generator(Incliding grounting work for Sol Plate)

Installation of Actuator for Main Stop Valve, Governor Valve, Extract..

Installation main steam Piping

Final Alignment between Turbine-Generator

Connection of Coupling and Installation of Coupling Cover

Installation Work for Enclosure

Pre-Commissioning for STG Package
08-Mar-27, Tie-in Works

Tie-in Piping  to existing system and STG Skid

Tie-In work for Electrical existing system and STG Skid

Tie-In work for Intrumentation system and STG Skid
19-May-27, COMPLETION

05-Apr-27, Commisioning

Auxiliary Equipment  commisioning

STG Turbine and Generator (Include E&I, Equipment)
19-May-27, Performance test and initial acceptance

Performance Test for STG Package (Follow MES Instruction)
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BL Project Start BL Project Finish Calendar Remarks

C3110 Final Documents Submition and Approval 15 05-May-27 19-May-27 10HX6D
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Final Documents Submition and Approva l
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